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Life Group Leader Training
Leading Life Groups that Change the World

Leading Life Groups that Change the World 

Hillside Church Life Group Leader Training

Hillside Church Life Group Philosophy 
Discipleship

Hillside Church is an exciting and growing church that is committed to impacting our city and world.  In order to do this effectively, we take Jesus command to “go and make disciples” pretty seriously.  We believe that creating disciples is supposed to be the main goal of our lives personally and the goal of the church corporately.  We want to train and release people to become true followers of Jesus who bring the Kingdom of God into every area of their lives.  We are convinced that Life Groups are absolutely essential in accomplishing this vision.  They are so strategic and so necessary because they provide a venue for the development of deep relationships, an environment of discipleship and nurture, a testing ground for leadership skills and a safe place for accountability to each other and to God.  

Relationship

We come together in Life Groups in order to experience what the New Testament refers to as “koinonia”, which is best translated “fellowship”, “partnership” or “deep relationship”.  Life Groups provide a place where people grow together, minister and serve together, have fun together, pray together, face trials and failure together, cry and laugh together and experience the life of God together.  Life Groups provide the place where people can genuinely connect with other people to build life-long, authentic relationships.  Most importantly, Life Groups are the place for people to experience and participate in the life and ministry of Jesus Christ as they engage in relationship with him and with other people.  
Mission

Discipleship and relationship cannot be separated from the mission of the local church.  God has called us to impact Duluth and the surrounding area.  One of the major avenues to accomplish this will be through Life Groups.  Many people who are not currently connected to a church or to God will only experience God through the relational connections of people who are already Christians.  Through the natural expansion and networking of relationships, we can reach out and touch those around us in our world with the Gospel of Jesus Christ.  We are continually inviting people into friendship with us as we experience God ourselves.  Imagine the city of Duluth saturated with hundreds of Life Groups that serve as networks of friendship and ministry that extend the Gospel of Jesus into every area of our city and area:  neighborhoods, offices, factories, schools, universities, hospitals, government, everywhere.

Life Group Goals 
The heart of Hillside Church Life Groups is to help people share life and discover God.  As a Life Group leader you are partnering with Hillside Church to help pastor and disciple precious people who are part of our church community that God has placed in your Life Group.  Following are some of the goals that we see for our Life Groups.  We believe that at least the following things should be happening in and through healthy Life Groups:

Sharing Life
1. It can be difficult for people to get connected and find their place at Hillside Church if they just attend Sunday mornings.  Life Groups provide smaller communities where people can share life.  Life Groups are the perfect opportunity to develop deep and lasting friendships where we are able to experience God as well as have fun.  When sharing life, these moments help us to open our hearts to one another where the mask of insercurity can be lifted as we trust one another in natural relationship.  
Discovering God 
2. We believe that Life Groups must ultimately point to God to help people discover the living God so they can grow in relationship with Him.  In the context of our Life Groups, this comes through pursuing our values:  devotion, wholeness, community, service and celebration.  Practically, this involves worship, prayer, Bible study, being honest about our sin, serving together, sharing the good and the bad with one another, and holding one another accountable to mature in Christ.
Pastoral Care 
3. Life Groups are the place where we provide personal pastoral care for each member of Hillside Church.  Our Life Groups provide a place for ongoing healing, wholeness and pastoral care in crisis moments.  Everyone needs healing from time to time. Some people will face emergencies or crisis moments.  In either situation, we need a close group of friends who will pray for us.  Our Life Groups are the place where we love, care and serve one another.  If circumstances warrant, the leader will refer an individual to the Pastoral Staff for further assistance.
4. Ministry 
Our Life Groups are the place to equip and train group members to do the works of Jesus.  We believe that everyone is called to minister in the gifts of the Holy Spirit.  However, it is terrifying for a person to move in spiritual gifts for the first few times.  We have found that it is much safer to start in a Life Group among friends.  We try to provide an atmosphere where people can step out, take risks, and even fail from time to time without ridicule.  We encourage our leaders to continually model the use of gifts in the meetings.

Devotion  
5. In Life Groups we relate the Word of God personally and practically to daily life.  It is through the application of God's Word, to our lives, and the submission to God's Word as our absolute authority that we can become what God desires.  Also, prayer is a necessity to live connected to God.  As Life Group leaders it is important to lead out of our connectedness with God because that is where we find the full life of God.  
Reaching
6. We desire to reach people in the Duluth area, starting in the heart of our city, as well as people in our own spheres of influence.  Life Groups are one of the ways we do this by practicing servant evangelism, participating in Hillside Church outreaches as a group, and inviting guest on Sundays to participate in your Life Group.  

Connecting
7. One major role our Life Groups play is to incorporate new members and believers into the life of the church.  Life Groups are our central place where people get connected to Hillside Church through smaller groups which provide intimate settings where people can work out their faith.  We desire to connect people to deep relationships within a warm, authentic church community and connect them to a genuine relationship with the loving God.
Building
8. New leadership is the lifeblood of any church.  Most churches are limited in the size they can attain by the amount of quality lay leaders who are emerging.  Life Groups provide us a way to identify, recruit, and train our new church leaders.  We do this by watching those who emerge as leaders within our groups.  We then come alongside these men and women to give them further training and help them develop the giftings within them.
Sending
9. Part of our design here at Hillside Church is to build a group of believers and send them out to reach our community, our city and our world.  Ideally, Life Groups should grow-in fact, they must grow and multiply or they will ultimately die from stagnation.  It is important for Life Group participants to personally invite and bring their friends into the Life Group.  Our goal is for every Life Group to reproduce itself every 9-12 months.  The more groups we have the greater potential we have to change the world. 

A simple meeting format 

	Welcome
	20 minutes

	Study
	25 minutes

	Worship
	15 minutes

	Ministry Time
	30 minutes


Welcome. 
· Share the vision/heart of your Life Group.

· Share any guidelines that maybe helpful to group members. 

· Share any important announcements.

· Spiritual Formations, upcoming events, outreaches, etc. 

· Ask an opening question and give everyone an opportunity to briefly share.

· The opening question is critical:
· To learn about each other

· If you have any introverts (and you do!).

· Use a simple, non-threatening questions.

· Always go in a circle.

Study. 

· Life Groups study the Bible, but they are not Bible study groups.

· As you study the Bible, ask a few good interactive questions. 

· What stands out to you in this passage? 

· What seems to be the main point? 

· Can you illustrate this truth with an example from your own life? 

· What is one thing you want to ask God for?

· See Bible Study Questions for more great Bibles study helpful tips.

· End the study at a high point

Worship.

· Worship brings us in the presence of God, which is what truly transforms us.  
· Don’t try to duplicate Sunday worship; just keep it simple.  
· Use 2 or 3 familiar songs each week. 

· Use a guitar, CD, or DVD player.

· Provide words for the songs.

Ministry Time.

· Come with a tentative plan.

· Invite God’s Spirit to show you where to start ministry.

· Encourage group members to share what they heard from God.

· Begin praying for each other based on what God is doing.

· Invite group members to share prayer request.

· If you have a large group or needy group members break off in groups of 2-3 so when people share they have enough time,

· Use the 5-Step Prayer Model.

Tips on preparing and leading a Life Group meeting.
· Spend more time praying for your group members and meeting than preparing the Bible study portion.

· Start and end on time.

· Be visitor friendly.

· Explain what you are doing in common words.

· Have words for songs during worship time.

· Do not let any member dominate the meeting.  
The 5-Step Prayer Model 
Hillside Church uses a helpful five-step prayer model to assist people in following God's direction regarding how to pray for a person.  This five-step prayer model is not a technique or a secret formula that makes healing or transformation happen. This model simply enables people to listen for God’s sovereign will when faced with someone who need healing or ministry.

1. The Interview:  How can I pray with you?
Answers the question, "Where does it hurt emotionally, spiritually and physically?"

· The Natural Level - Listening to the person.

· Present and past experiences.

· What you see, know, and how you learned it.

· The Supernatural Level - Listening to God.

· Knowledge through the gifts of the Holy Spirit.

· This is not a medical interview.

· The interview is complete when:

· You know what you are praying for.

· You feel led by God how to start praying or what to pray for.  
The Diagnostic Decision.

Answers the question, "Why does this person have this condition?"

2. As we are interviewing the person, we are asking God for insight regarding the ultimate cause of the condition.  We have heard from the individual about the need and are now asking God about the cause.
· The Natural Level.

· Contracted a disease.

· Hurt themselves.

· The Supernatural Level.

· The effects of sin. 

· Sin they committed.

· Sin committed against them.

· Emotional disturbance.

· Anger or bitterness.

· Unforgiveness.

· Demonic oppression.

· Family spirits.

· Curses.

· Demonization.

The Prayer Selection.

Answers the question, “What kind of prayer will help this person?”

3. The ultimate issue here is this: What is God doing at this particular time?  We are asking God how we should intercede for this person.
· Prayer toward God.

· Petition.

· Asking for the presence and healing of the Holy Spirit.

· Intercession.

· Prayer in mind or spirit with a view toward sharing the burden.

· Prayer from God.

· Command of faith.

· Pronouncement of faith.

· Charge to the enemy.

· Rebuke—breaking the power.

· Bind—containing the power.

· Expulse—eliminating the presence.
· Pray for specific, measurable results.  
Assessing the Results
Answers the question, “How are we doing?”

4. During this process we are evaluating how effective our prayers have been.
· Watch for effect.

· Pray with eyes open.

· Watch for warmth, tingling, heat, muscle spasms, shaking, deep breathing, fluttering eyelids, taut fingers, etc.

· Ask questions.

· Gives you further direction.

· Does not disturb the healing process.
· Pray again based on new information.  
· Stop praying when:

· The person indicates it’s over.

· The Holy Spirit indicates it’s over.

· You run out of things to say.

· You have prayed for everything and nothing has happened.
Post-Prayer Direction.

5. Answers the question, “What do I do now?”
· Supernatural leading for special direction.

· Word of wisdom.

· Invite them to walk in the freedom, “Go and sin no more…”

· General counsel.

· Read Bible.

· Pray.

· Invite them to get involved in a Life Groups.

· Encourage those who didn’t get healed to continue to receive more prayer.

Components of a Healthy Life Group 
Extensive statistical research has been done by Dr. Joel Comiskey, Dr. Jim Egli, and Dwight Marble on what factors contribute to group growth. This research involved surveying over 3000 group leaders in the United States and twenty other countries and comparing information about their groups’ growth with their personal information and behavior.

Key components of healthy Life groups.

1. Intimacy.

2. Relationship.

3. Outreach.
4. Discipleship.
5. Ministry. 

1. Intimacy 
· The necessity of intimacy with Jesus.

1. You cannot give away what you do not have.

2. We want to hear God’s heart for our study.  

· Key characteristics of an intimate relationship with God.

1. A passion for God. 

2. An ability to experience God’s love and be able to share that love with others.

3. A deep relationship with God.

4. An identity that is grounded in Christ

· Intimacy reveals God’s will. (Doing what the Father is doing)

1. Learning to partner with God.

2. Frees us from the pressure to perform. 

· Challenges to Intimacy.

1. Fear. 

2. Pride.

3. Time. 

· The impact of intimacy with God. 

1. A healthy and growing Christian experience. 
2. A healthy and growing Life Group.

2. Relationship 
· Characteristics of deep relationships.

1. Life Group members are like family to one another.

2. Life Group members pray for one another throughout the week.

3. Life Group members support each other in times of need.

4. Life Group members have fun together.

· The impact of caring relationships 

1. Life Group members are encouraged in their faith and in their difficulties.

2. More people become connected to your Life Group.

3. Outreach 
· Why do we reach out? 

1. God commanded us to “go into all the world” and share the gospel.

2. To express God’s compassion for others.

3. To grow our faith.

4. To develop deep relationships with group members.

· What does outreach look like? 

1. Inviting people to your Life Group and/or to Hillside Church.

2. Involving your Life Group in Hillside Church community outreaches.

3. Creating outreach opportunity by serving our church and city.  
· How do we start? 

1. Initially involve your Life Group in non-threatening forms of outreach projects in which group members feel confident.  

2. Help your Life Group members develop the necessary skills for the outreach that was chosen. 

3. Encourage working together, which promotes group ownership.  

4. Plan the event in advance.

5. Pray for the outreach in your Life Group leading up to the event. 

· The results of outreach.

1. Experience deeper community in your Life Group.

2. See more people start a relationship with Jesus. 

Group members learn how to share their faith with others.

4. Discipleship 
· Traits of an empowering leader.

1. Talk to members about their potential. 

2. Encourage members to take risks.

3. Encourage members to get trained at Hillside Church venues.  
4. Make a plan to develop Life Group members giftings and abilities. 

· How to identify potential leaders.

1. Pray and ask God to point people out to you.

2. F.A.S.T. Qualities:
Faithful - 

Available - 

Servant hearted - 

Teachable - 

· How to train potential leaders.

1. Step One - You do the ministry.

2. Step Two - You do the ministry while your trainee observes.

3. Step Three - You do the ministry with your trainee.

4. Step Four - They do the ministry.

5. Step Five - Release them to do the ministry and to train others.

· Effect of discipleship in Life Groups.

1. Lightens your load as a leader and multiplies your impact.

2. Group members get trained and have ownership in the Life Group. 
3. See new leaders and groups released into the ministry. 

5. Ministry 

· Why the ministry of the Holy Spirit is so important. 

1. The Holy Spirit is God’s experienced presence.

2. Through the power of the Holy Spirit we are transformed and set free.

· How to growing in the ministry of the Holy Spirit.

1. Begin by cultivating a relationship with the Holy Spirit.

2. Believe and know that the Holy Spirit loves to show up.  

3. Invite the Holy Spirit to come and do what he wants to do.  
4. Allow the Holy Spirit to do what he wants to do.  
· How to lead a ministry time. 

1. Always explain what you are doing.

2. Pray and invite the Holy Spirit.

3. Look around and be sensitive to what you see God doing.  

4. Encourage group members to share what they are hearing from God.

5. Flow with what God is actively doing.  

Practical Skills 
· How to properly invite someone to your Life Groups.

· Make it about the relationship and not the results.
· Always share what God is doing in your Life Group with people you are inviting.

· Do not guilt or pressure people into coming.  
· Always leave them an “out” in the invite.

· Why it is important to come early on Sundays.

· To pray and be on the cutting edge of what God is doing at Hillside Church.
· Pray opens us up to God’s leading.

· God creates passion for your Life Group through prayer.

· Pre-service Pray starts at 10:00am.

· If you cannot make it to prayer, please be here by 10:30 so you have time to meet guest and invite them to your Life Group.

· After service is the best time to connect with each other. because our guest almost always leave right away.

· Engaging people in different areas of your Life Group.

· When we give Life Group members’ responsibilities they develop ownership of the group because we engage their giftings.
· Ex. Teaching, Serving, Planning, Host, Worship, Coordinating, Snacks, Outreaches, Follow up, and etc  
· Create a calendar on the Life group prep week.

· Give your core opportunities to teach and serve in their giftings.

· Encourage your members to be inviting and reaching out to their friends and guest that attend our Sunday service. 

· When we divide up the responsibility we are then open for more time for relationships and more time to prepare our teachings.

Your Questions 
What if I am not capable to handle someone’s problems in a pastoral care type of situation? 

How do I handle the messy situations or people in my Life Groups? 

How do I build trust and transparency for deeper ministry time? 

How do I handle difficult group members that share constantly and how do I confront them without offending them? 

How do I handle group members that come with their own agenda? 

How do I properly follow up a missing group member?

What do we do with group members that justify sin or bring their own unbiblical ideas to the group?

What if group members are resistant or new to ministry time? 

How do I get my group to move to the next level? 

Life Group Involvement Inventory 
“Under his (Christ’s) direction, the whole body is fitted together perfectly. As each part does its own special work, it helps the other parts grow, so that the whole body is healthy and growing and full of love.”  - Ephesians 4:16

As a Life Group Core you play an important role and have your “own special work” that helps your Life Group “grow.”  We desire for you to serve in ways that you find enjoyable and ways that fits the giftings that God has given you.

How would you like to serve? 

Put a check by the roles that interest you.

Coordination Roles:

· Life Group Leader or Co-leader

· Life Group Apprentice (willing to serve as an assistant in preparation for leading your own Life Group in the future)

· Worship Leader (arranging for weekly worship in the group)

· Life Group Assimilation Coordinator (follow up and connect new people)

· Fun Coordinator (planning fun events every month or so)

· Snack Coordinator

· Birthday Celebration Coordinator

· Outreach Organizer (planning the groups trimester outreach)

· Child Care Coordinator (arranging for children care as needed)

· Other: ________________________________________________________
Serving:

Please indicate which of the following you are willing to do either often or occasionally.

Often
· Teach the Bible lesson

· Bring a snack

· Lead worship

· Host the meeting or a party

· Lead the ministry/prayer time

· Help with the children’s ministry

· Other:_______________________

Occasionally

· Teach the Bible lesson

· Bring a snack

· Lead worship

· Host the meeting or a party

· Lead the ministry/prayer time

· Help with the children’s ministry

· Other:_____________________

Bible Study Questions
(Adapted from Kevin Thompson, Equipping the Saints: A Manual for Small Group Ministry, Christians in Action University Church, Mpls., MN and Tools for Mentoring, Joy Schroeder)

Observation Questions: What does it say?

· What is this section all about?

· How would you outline this passage?

· What are the key phrases?

· What words keep recurring throughout the passage?

· What is the main theme of this passage?

· How would you title this section?

· What principle characters are mentioned?

· What interaction takes place?

· What is their attitude?

· Who is speaking or acting?  Why are they speaking or acting?

· Are there important informational/historical/cultural details to help understanding?

· How does this section relate to the context (the surrounding text)?

Interpretation Questions: What does it mean?

· What did it mean when it was written to the original people who read it?

· Describe the historical setting.

· What circumstances were present at the time: social, cultural, religious?

· What does it mean today?

· What was the author’s intent or purpose in writing (look at intros in Study Bibles)?

· Are there words whose meaning is not clear?

· What is the significance of quotations or illustrations?

· What are the main points of the passage?

· What does this passage teach about Christ? God’s nature? People?

· What does this tell you about life?  The contemporary world situation?

· What eternal truths are expressed by the passage?

· What principles of living can you gather from the text?

Application Questions: How does this apply to your life?

· How does this relate to what’s happening in your life today?

· What is the significance or importance of this in your life?

· Is there some need in your life to which this passage is pertinent?

· How will this be a solution to a need, situation or a problem in your life?

· What is a specific course of action for you to take based on this?  What will you do?  When will you do it?  With (for) whom will you do it?

· What can you ask God to help you do based on your study of this?

· Is there a promise to claim?  A teaching to believe?  A command to obey?  An attitude to change?  A sin to repent of? 

· What prayer can you pray?  Is there a verse that you can make a prayer?
· Is there a specific action your Life Group can take together to live out what you’ve learned from this text?
[image: image3.jpg]



[image: image1]
Page 24
Hillside Church    Pursuing God.  Loving People.  Impacting Our World.


[image: image1][image: image2.jpg][image: image3.jpg][image: image4][image: image5][image: image6][image: image7.png]the Vineyard church

Love God. Love people. Period.



